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IMPORTANT NOTE 

Apart from fair dealing for the purposes of private study, research, criticism, or review as permitted under the Copyright 
Act, no part of this report, its attachments or appendices may be reproduced by any process without the written consent 
of RPS Manidis Roberts Pty Ltd. All enquiries should be directed to RPS Manidis Roberts Pty Ltd. 

We have prepared this report for the sole purposes of Googong Township Pty Ltd (GTPL) (“Client”) for the specific 
purpose of only for which it is supplied (“Purpose”). This report is strictly limited to the purpose and the facts and matters 
stated in it and does not apply directly or indirectly and will not be used for any other application, purpose, use or matter.  

In preparing this report we have made certain assumptions. We have assumed that all information and documents 
provided to us by the Client or as a result of a specific request or enquiry were complete, accurate and up-to-date. Where 
we have obtained information from a government register or database, we have assumed that the information is 
accurate. Where an assumption has been made, we have not made any independent investigations with respect to the 
matters the subject of that assumption. We are not aware of any reason why any of the assumptions are incorrect. 

This report is presented without the assumption of a duty of care to any other person (other than the Client) (“Third 
Party”). The report may not contain sufficient information for the purposes of a Third Party or for other uses. Without the 
prior written consent of RPS Manidis Roberts Pty Ltd: 

(a) this report may not be relied on by a Third Party; and 

(b) RPS Manidis Roberts Pty Ltd will not be liable to a Third Party for any loss, damage, liability or claim arising out of 
or incidental to a Third Party publishing, using or relying on the facts, content, opinions or subject matter 
contained in this report.  

If a Third Party uses or relies on the facts, content, opinions or subject matter contained in this report with or without the 
consent of RPS Manidis Roberts Pty Ltd, RPS Manidis Roberts Pty Ltd disclaims all risk and the Third Party assumes all 
risk and releases and indemnifies and agrees to keep indemnified RPS Manidis Roberts Pty Ltd from any loss, damage, 
claim or liability arising directly or indirectly from the use of or reliance on this report. 

In this note, a reference to loss and damage includes past and prospective economic loss, loss of profits, damage to 
property, injury to any person (including death) costs and expenses incurred in taking measures to prevent, mitigate or 
rectify any harm, loss of opportunity, legal costs, compensation, interest and any other direct, indirect, consequential or 
financial or other loss. 

Document Status 

Version Purpose of Document Orig Review Review Date 

1.0 Draft for GTPL review KB RS 11/08/15 

2.0 Updated following GTPL review KB RS 16/09/15 

Approval for Issue 

Name Signature Date 

Rob Salisbury 16/09/15 
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1.0 Introduction 

1.1 Background 

The Protection of the Environment Legislation Amendment Act 2011 (POELA Act) has introduced several 
changes to improve the way pollution incidents are reported, managed and communicated to the general 
community. This includes a new requirement (under Part 5.7A of the Protection of the Environment 
Operations Act 1997 (POEO Act)) for holders of Environment Protection Licences (EPLs) to prepare, keep, 
test and implement a Pollution Incident Response Management Plan (PIRMP).  

Googong Township Pty Ltd (GTPL) has obtained EPL (No. 20188), which allows for the operation of two 
sewage pumping stations (SPS1 and SPS2) and their associated rising mains during process commissioning 
and verification (refer Appendix 1). Under Section 153A of the POEO Act GTPL is required to prepare and 
implement a PIRMP. Copies of the EPL and PIRMP must be held on site. 

1.2 Purpose and objectives 

This PIRMP (or Plan) has been developed for the operation of the sewage pumping stations (SPSs) and 
rising mains which form part of the Stage AB Network of the Googong Township Integrated Water Cycle 
(IWC) Project. It should be read in conjunction with the Stage AB Network Operation Environment 
Management Plan (OEMP). 

The Stage AB Network OEMP is the key document in the Environmental Management System (EMS) for 
operation works and is required as per the IWC Project Condition of Approval (CoA) D7. The EMS structure, 
which includes this PIRMP is outlined in Figure 1 and described in more detail in Section 1.7 of Stage AB 
Network OEMP.  

The objectives of this PIRMP are to: 

 Ensure comprehensive and timely communication about a pollution incident to staff at the premises, the 
Environment Protection Authority (EPA) and other relevant authorities specified in the POEO Act (such as 
local councils, NSW Ministry for Health, WorkCover NSW, and Fire and Rescue NSW), and people 
outside the project who might be affected by the impacts of a pollution incident. 

 Minimise and control the risk of a pollution incident associated with the operation of the project by requiring 
identification of risks and the development of planned actions to minimise and manage those risks. 

 Ensure that the PIRMP is properly implemented by trained staff, identifying persons responsible for 
implementing it and ensuring that the plan is regularly tested for accuracy, currency and suitability.  

Unless otherwise identified, GTPL will be responsible for the review and implementation of this Plan and 
related environmental documents based on detailed operation information.  

1.3 Definition of ‘pollution incident’ 

The POEO Act defines a pollution incident as: 

An incident or set of circumstances during or as a consequence of which there is or is likely to 
be a leak, spill or other escape or deposit of a substance, as a result of which pollution has 
occurred, is occurring or is likely to occur. It includes an incident or set of circumstances in which 
a substance has been placed or disposed of on premises, but it does not include an incident or 
set of circumstances involving only the emission of any noise. 
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A pollution incident is required to be notified if there is a risk of material harm to the environment. Material 
harm is defined under the POEO Act as: 

 If the actual or potential harm to the health or safety of human beings or ecosystems is not trivial. 

 If actual or potential loss or property damage (including clean-up costs) associated with an environmental 
incident exceeds $10,000. 

Industry is now required to report pollution incidents immediately (i.e. promptly and without delay) to the 
EPA, NSW Health, Fire and Rescue NSW, WorkCover NSW and the local council.  

 

Figure 1 Environment Management System structure 
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2.0 Project description  

2.1 Description of the Stage AB – Network (process commissioning and 
verification) 

2.1.1 Process commissioning of the WRP - September to November 2015 

During process commissioning of the WRP, sewage from the township will flow in a gravity sewerage system 
to SPS1, and be pumped directly to the WRP via the rising main. 

SPS1 consists of an underground, concrete well structure with submersible sewage pumps. Emergency 
storage is provided for pump/power failure. Manual air valves and scour valve arrangements are also 
provided in accordance with WSA 04. 

SPS1 will pump directly to the inlet works at the WRP. There are two pumps within SPS1 in a duty/standby 
arrangement, which will be made operational once the WRP can begin receiving flows for process 
commissioning. 

The pumps in SPS are controlled by wet well-level sensors, which switch the pumps on when the water level 
reaches the design cut-in level, and switches the pumps off, when the water level drops to the cut-out level. 

Should inflow to SPS1 exceed the pump discharge rate at any time, the emergency storage tanks will start to 
fill.  

A Supervisory Control and Data Acquisition (SCADA) system is linked to SPS1 and can be controlled 
remotely by QCC from their depot. During process commissioning and verification of the WRP, GTPL will 
liaise with QCC to gain access to the SCADA system to operate SPS1 (and SPS2 during process 
verification).  

SPS1 is ventilated to the atmosphere with a standard 12m high DN150mm ventilation stack, connected to 
the wet well. 

2.1.2 Process verification of the WRP - November 2015 to March 2016 

During process verification of the WRP, sewage from NH1A will flow in a gravity sewerage system to SPS1 
and SPS2, and be pumped directly to the WRP. 

The design and operation of both SPS1 and SPS2 is the same as that described in process commissioning 
for SPS1. 
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3.0 Hazard identification and pre-emptive measures 

3.1 Identification of pollution hazards 

Section 4.3 of the OEMP identifies environmental and safety aspects associated with the process 
commissioning and verification of the Stage AB Network. In relation to the operation of the SPSs and rising 
mains, these may include: 

 Sewage discharge or overflow from an SPS. 

 Odour emissions. 

 Spillage of sewage from an SPS or rising main. 

3.2 Pre-emptive measures 

A list of pre-emptive actions (also referred to as mitigation measures) is listed in Section 4.4 of the OEMP. As 
specified, each operator (GTPL, Icon Water, QCC or relevant contractors) will be responsible for 
implementing the mitigation measures to minimise or prevent the risk of pollution incidents from occurring.  

Additionally, other EMS documents have been developed and can be used to identify potential hazards to 
human health and the environment, (e.g. environmental work method statements, environmental constraints 
map, and specific environmental procedures, forms and checklists).  
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4.0 Inventory of pollutants 
The only potential pollutant present onsite at both SPSs will be the sewage itself.  

The normal maximum operating level of SPS1 during process commissioning and verification will be up to 
about 20 kilolitres. When the level exceeds this in the pump station (wet well) it is classified as an 
Emergency Event, causing the emergency storage tanks to begin to fill. There is a maximum storage of 700 
kilolitres at SPS1 before an overflow would occur. 

The normal maximum operating level of SPS2 during process verification will be up to about 20 kilolitres. 
When the level exceeds this in the pump station (wet well) it is classified as an Emergency Event, causing 
the emergency storage tanks to begin to fill. There is a maximum storage of 950 kilolitres at SPS2 before an 
overflow would occur. 
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5.0 Safety equipment 
A list of pre-emptive actions (or mitigation measures) to be implemented during operation of Stage AB 
Network to minimise or prevent the risks to human health and the environment is outlined in Table 4.4 of the 
Stage AB Network OEMP. The table includes a description of safety equipment and activity-specific 
equipment to address hazard, risk and safety issues. Spill kits will also be available on site for all personnel 
to use. Refer to the relevant operator's Workplace Health and Safety Plan (or equivalent) for more detail on 
PPE and Site Safety Equipment. 
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6.0 Maps 
The following maps have been included in this Plan: 

 Figure 2 – SPS1 site layout 

 Figure 3 – SPS2 site layout 

 Figure 4 – Stage 1 EPL premises boundary   
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Figure 2 SPS1 site layout  
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Figure 3 SPS2 site layout  
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Figure 4 Stage 1 EPL premises boundary 
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7.0 Incident management and notification 
Section 153F of the POEO Act requires the PIRMP is implemented if a pollution incident occurs. This section 
provides a detailed description of the actions that will be taken immediately after a pollution incident to 
reduce or control any pollution. 

7.1 Classification of environmental incidents 

The Stage AB Network OEMP classifies two categories of environmental incidents. These are detailed in the 
sections below. 

7.1.1.1 Category one 

Category one incidents include: 

 Unauthorised sewage or sediment discharge or fuel, oil or chemical spill leaving site where the pollution 
incident causes or threatens material harm to the environment or people (as per Part 5.7 of the 
POEO Act). 

 Unauthorised impact to threatened species and endangered ecological communities.  

 Unauthorised impact to Aboriginal or non-Aboriginal heritage items, sites or relics. 

 Carrying out of work without necessary approval/permit /licence. 

7.1.1.2 Category two 

Category two incidents include: 

 Pollution incidents that can be cleaned up without material harm to the environment or people (as per 
Part 5.7 of the POEO Act). 

 A non-conformance with the environmental management system that does not result in a Category one 
incident. 

7.2 Incident management response  

7.2.1.1 Category one 

 If necessary, stop work in relevant area and take necessary actions or put in place suitable controls to 
avoid and reduce impacts of incidents to the environment or community. 

 All operators must immediately notify the GTPL Assistant Project Director (refer to Section 7.3). 

 GTPL to immediately notify all relevant authorities (DP&E, EPA, Ministry of Health, WorkCover, 
QCC/Palerang Council and Fire and Rescue NSW) for pollution incidents causing or threatening material 
harm (refer to Section 7.3). 

 GTPL to immediately notify DP&E (and others as required) for all other category one incidents. 

 All operators will complete an incident report form and record in the Incident Register (to be developed 
and managed by each contractor/operator) and submit report to GTPL within two days. 

 All operators will investigate the incident (root cause analysis) and for implementing any opportunities for 
improvement (as soon as practical, but within one week). 

 GTPL to issue copy of incident report and root cause analysis to DP&E (and others as required) for their 
consideration (within seven days).  
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7.2.1.2 Category two 

 If necessary, stop work in relevant area and take necessary actions or put in place suitable controls to 
avoid and reduce impacts of incidents to the environment or community. 

 All operators must immediately notify the GTPL Assistant Project Director (refer to Section 7.3). 

 All operators will complete an incident report form and record in the Incident Register (to be developed 
and managed by the contractor/operator) and submit to report to GTPL within two weeks.  

 All operators are responsible for investigating the incident (root cause analysis) and for implementing any 
opportunities for improvement (as soon as practical, but within one week). 

 GTPL to report on category two incidents to DP&E in the six-month construction compliance report. 

 GTPL to report on category two incidents to EPA in the Annual Return (if relevant). 

7.3 Incident reporting 

Icon Water, QCC, the SPS Operator and the Sewage Tankering Contractor will each be responsible for 
identifying and investigating incidents related to their area of operations. GTPL will be kept informed of 
incidents and liaise with the relevant authorities, when necessary. 

GTPL and the operator will determine if the incident is a Category one or Category two incident and then 
follow the appropriate reporting protocol. 

All incident recording, management and reporting will be in accordance with the requirements of the 
Compliance Tracking Program (for the first two years of operation), which documents GTPL’s: 

 Mechanisms for recording incidents and actions taken in response to those incidents. 

 Provisions for reporting environmental incidents to the Director-General during operation. 

Condition L2.3 of EPL 20188 stipulates pollutant concentration limits that should not be exceeded during 
process commissioning and verification. Any detected exceedance of licence limits will be required to be 
reported to the EPA in accordance with licence conditions and/or the POEO Act. 

7.3.1 Category one pollution incident reporting - notification under the POEO Act 

All pollution incidents causing or threatening material harm to the environment must be notified to the EPA 
via the EPA Environment Line (telephone 131 555) in accordance with Section 148 of the POEO Act and 
Condition R2 of EPL 20188. 

A ‘pollution incident’ includes a leak, spill or escape of a substance, or circumstances in which this is likely to 
occur. Material harm is defined under the POEO Act: 

 If the actual or potential harm to the health or safety of human beings or ecosystems is not trivial. 

 If actual or potential loss or property damage (including clean-up costs) associated with an environmental 
incident exceeds $10,000. 

All pollution incidents causing or threatening material harm to the environment must be notified to each 
relevant authority in accordance with Section 148 of the POEO Act. For Category one pollution incidents, 
GTPL will immediately (that is promptly and without delay, after they become aware of the incident) notify: 

 DP&E.  

 EPA. 

 Ministry of Health. 
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 WorkCover. 

 QCC and/or Palerang Council.  

 Fire and Rescue NSW.  

An environment incident report (in accordance with the reporting requirements of EPL 20188) will be 
prepared by the operator and provided to GTPL within two days of the incident occurring, including learnings 
from the incident and proposed measures to prevent the occurrence of a similar incident. 

Within seven days of the incident occurring, GTPL will provide a detailed incident report and copy of the root 
cause analysis investigation to the EPA, including the following information in accordance with Section 150 
of the amended POEO Act and Condition R3 of EPL 20188: 

 The time, date, nature duration and location of the incident. 

 The location of the place where pollution is occurring or is likely to occur. 

 The nature, the estimated quantity or volume and the concentration of any pollutants involved, if known. 

 The circumstances in which the incident occurred, including the cause of the incident, if known. 

 The action or proposed to be taken to deal with the incident and any resulting pollution or threatened 
pollution, if known. 

 Other information prescribed by the regulations. 

7.3.2 All other Category one incident reporting 

For all other Category one incidents, GTPL will notify the Director-General DP&E and any relevant agencies 
as soon as practicable after GTPL becomes aware of the incident.  

An incident report will be prepared by the operator and provided to GTPL within two days of the incident 
occurring, including learnings from the incident and proposed measures to prevent the occurrence of a 
similar incident. 

Within seven days of the incident occurring, GTPL will provide the Director-General of DP&E, and any 
relevant agencies, a detailed incident report and copy of the root cause analysis investigation. 

7.3.3 Category two incident reporting 

An incident report will be prepared by the operator and provided to GTPL within two weeks of the incident 
occurring, including learnings from the incident and proposed measures to prevent the occurrence of a 
similar incident. 

Category two incidents will be reported to DP&E through the six-monthly compliance reports (required for the 
first two years of operation). They will also be reported to the EPA through the Annual Return in accordance 
with Condition R1 of EPL 20188. 

 



Pollution Incident Response Management Plan 
Googong Township IWC Project: Stage AB Network 

 
 

 
 
15009; v2-0 / September 2015 Page 18 

 



Pollution Incident Response Management Plan 
Googong Township IWC Project: Stage AB Network 

 
 

 
 
15009; v2-0 / September 2015 Page 19 

 



Pollution Incident Response Management Plan 
Googong Township IWC Project: Stage AB Network 

 
 

 
 
15009; v2-0 / September 2015 Page 20 

8.0 Emergency contact details 
Table 1 Emergency contacts 

Emergency contact/organisation Name Contact details 

GTPL – Assistant Project Director Craig Harris 0409 999 059 

GTPL – IWC Development Manager Matthew Lau 0481 035 715 

QCC Manager – Water and Sewer Andre Pretorius 

QCC Emergency Call Out 

0418 250 853 

(02) 6285 6000 

After hours (02) 6298 1234 

Icon Water  Icon Water Operations Control 
Centre (SMC) 

(02) 6248 3457 

SPS Operator (Ecowise, on behalf of GTPL) Derek Atkinson (Ecowise) 0401 405 735 

SPS Operator (QCC, following handover) QCC Emergency Call Out (02) 6285 6000 

After hours (02) 6298 1234 

OEH – EPA Pollution line 131 555 

OEH – EPA (South East Region) Julian Thompson/ Sharon Peters (02) 6229 7002 

DP&E Lisa Mitchell (02) 9228 6284 

Murrumbidgee/Southern NSW Local Health 
District Public Health Unit 

N/A (02) 6080 8900 

NSW Health N/A (02) 9391 9000 

Police N/A 000 (or 112 from mobiles) 

Local Police N/A 131 444 

Ambulance N/A 000 (or 112 from mobiles) 

Canberra Hospital N/A (02) 6244 2222 

Queanbeyan Hospital N/A (02) 6298 9211 

NSW Rural Fire Service N/A 000 (or 112 from mobiles) 

Gas/electricity N/A 131 909 

Queanbeyan City Council N/A (02) 6285 6000 

After hours (02) 6298 1234 

ACTEW Corporation N/A 6248 3111 

WorkCover NSW N/A 13 10 50 

Telstra N/A 132 999 

ACT Territory and Municipal Services N/A 13 22 81 

WIRES N/A 1300 194 737 
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9.0 Emergency response and minimising harm to persons 
Each contractor/operator will be responsible for preparing and implementing an emergency response plan to 
minimise the risk of harm to any persons on the premises resulting from a pollution incident (and other 
emergencies such as fire, flood etc). As part of this plan the following will be included: 

 Evacuation procedures including the advertising of muster points. 

 Identifying options for medical treatment and location of nearby services.  
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10.0 Community notification  
Local community stakeholders that may be potentially affected by a pollution incident include nearby residents, 
the ranger station and the Icon Water water treatment plant or downstream water users. In the unlikely event of 
a pollution incident that could result in impacts outside the Stage AB Network site, community stakeholders will 
be notified immediately by one of the following methods: 

 Door knocking by GTPL representative or emergency services personnel (dependent on nature of event). 

 Phone call by GTPL representative. 

 Other methods determined by the GTPL as deemed necessary or as advised by a particular agency (e.g. 
follow up letters/emails, or website update). 

In the unlikely event that there was an overflow from SPS1, GTPL would work with QCC to notify the 
downstream users. 

All communications will be undertaken in accordance with the Community Engagement and Stakeholder 
Management Plan that includes a Community Information Plan, which has been prepared for Stage 1 of the 
IWC Project.  
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11.0 Staff training 
Details regarding the nature and objectives of any staff competence, training and awareness are outlined in 
Section 5 of the Stage AB Network OEMP. Several forms of environmental training will be provided, 
including: 

 A project site induction, including environmental roles and responsibilities. 

 Toolbox talks. 

 Environmental Work Method Statements for site activities to which all site personnel will be inducted. 

 Environmental awareness training for specific issues. 

A register of all project site inductions and environmental training carried out will be maintained by each 
operator. 
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12.0 Testing and review 

12.1 Testing of the PIRMP 

12.1.1 Timing 

The POEO (General) Regulation 2009 (Clause 98E) states for testing of the PIRMP: 

(1) The testing of a plan is to be carried out in such a manner as to ensure that the information included in 
the plan is accurate and up to date and the plan is capable of being implemented in a workable and 
effective manner. 

(2) Any such test is to be carried out: 

 Routinely at least once every 12 months, and 

 Within 1 month of any pollution incident occurring in the course of an activity to which the licence relates 
so as to assess, in the light of that incident, whether the information included in the plan is accurate and 
up to date and the plan is still capable of being implemented in a workable and effective manner. 

In accordance with the Regulation, testing of this PIRMP will occur: 

 Initially within three months after commencement of operation of SPS1 as part of process commissioning 
of Stage AB WRP, and 

 Within 1 month of any Category One pollution incident occurring at the SPSs or associated rising mains 
during process commissioning and verification. 

12.1.2 Records 

Testing of the PIRMP will involve: 

 Desk top simulation; or  

 Practical exercise or drill.  

Each operator will record the outcomes of each test by the using the register included at Appendix 2. If the 
test identifies any shortcomings, this PIRMP will be corrected and/or appropriate non-conformance actions 
will be undertaken in accordance with Section 8.4 of the Stage AB Network OEMP. This would include any 
non-conformance or opportunities for improvement to be recorded through the non-conformance register.  
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Appendix 1 

EPL #20188 
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Appendix 2 

PIRMP Test Register 
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Date of test Name of personnel undertaking 
test 

Manner of testing Summary of changes (include brief detail 
and section number 

Date of update 

     

     

     

     

     

     

 


